LMI GCC & Egypt - Jeddah
Exclusive Master Licensee since 2007

duy j Ul golydl Judd

Training Programs Booklet

iyl o — @ JalSiall 3318)] delial LMI (0 1aisn dralle galy dic
ol dée ] GanlsHl Jlall gl ¢yag 3Ll J duasidl

PRy | —l
¥ |
: L | EVE
LMI — Waco, Texas wlsl ddaino @alp 6 s
Tl ‘ o

c.“r‘
v .
ENective Pexrsoanal Productineity




S gizoll

01 - EPP

dpasuildl daslgl — cloBl 5oL
dlall

Effective Personal Productivity® - 6
lessons - SAR 6,000

04 - BFS
Jlal zlxill el

Building Financial Success® - 10 lessons -
SAR 3,500

02 - EPL
Aaa)l duasidl saLall

Effective Personal Leadership® - 8
lessons - SAR 6,000

05 - AAS

Achieving Academic Success® - 12
lessons - SAR 3,500

CONTENTS

03 - MOC

Jhdl delio

The Making of a Champion® - 10 lessons -
SAR 3,500

06 - TL360
°360 Joladl Gl egiil

Total Leader® 360° Assessment - SAR
750



THE LMI METHOD

w

ol25 LM duzgio
Suhaillg )l)Silg acliill

2olpllé — il go gl dpasd Jos dasy g9 Gihds gawds 185 Gups JS
B o dylan Jo 083 GUS o

Sl Gudyll = lSlw Gl - LMI Guwgo — plo .2 Jo2 Q'
ol (S dsallall LMI — JJoll 3o zaly, 8)ga ]

sl X 8oLl ] duvasid] das5Rl (o @ JalSKiall 25L& jlua



THE TRAINING EXPERIENCE

U JSb Lle s olel S8 sy Tg prenss Ll 8,153l 2o W5 Juolgs
bl 9980 Wy — Joll caall § )l JS Sglsny dohas rtudll 2o gl ellac dlns saslg laal Lle Llsll 8)ls3lg raudlly <)Ll



— . lotal Leader

‘ .
ENective Persoanal Prxoductieity

01 - EPP

bV 35Us

Effective Personal Productivity®

A.8.u2 + SAR 6,000 « Jac dhs + ug)d 6

&1 pole E A [ &6



(,:.@,.@+SAR 6,000> Joc dhas + ug)s 6 (0N EPPﬂ- doine zolip
d2all dposid] eIl — cbMl 85Ls
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01 - EPP - ACCREDITED PROGRAM

Effective Personal Productivity®

By Paul J. Meyer & Randy Slechta — LMI

THE SIX LESSONS

1. The Nature of Productivity

2. Achieving Goals Through Time Management

3. Controlling Priorities

4. Improving Productivity Through Communication
5. Effective Delegation

6. Increasing Team Productivity

For: Managers & Supervisors - New Leaders - Work Teams - Entrepreneurs

6 Lessons + Action Plan CSAR 6,000 + VAT>

Productivity is not doing more; it is getting done what makes
the difference — a practical system for goals, time, priorities,
communication, and delegation.

WHAT YOU WILL GAIN

v Written goals with deadlines that get done
v Control of your time and priorities

v Shorter meetings, faster decisions

v Delegation that grows your team

v LMI International certificate (Waco, Texas)

Facilitator: Mr. Asem Qadri
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02 - EPL - ACCREDITED PROGRAM

Effective Personal Leadership®

By Paul J. Meyer & Randy Slechta — LMI

THE EIGHT LESSONS

. Effective Personal Leadership

. The Power of Self-Image

. Living by Design, Not by Default
. Leadership Through Goal Setting
. Motivation and Attitudes

. Communication and Influence

. Balance — The Total Person®
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. Continuous Growth and Legacy

For: Executives - Future Leaders - EPP Graduates - Entrepreneurs & Professionals

8 Lessons + Leadership Action Plan CSAR 6,000 + VAT>

You cannot lead others further than you have led yourself —
building the leader from the inside out: self-image, purpose

and values, goals, motivation, influence, and balance.

WHAT YOU WILL GAIN

v Clarity of purpose and values in daily decisions
v Authentic leadership confidence

v Written goals across every area of life

v Influence built on credibility, not position

v LMI International certificate (Waco, Texas)

Facilitator: Prof. Dr. Majed Alshibani
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03 - MOC - ACCREDITED PROGRAM

The Making of a Champion®

By Paul J. Meyer & Randy Slechta — LMI

10 Lessons + Personal Action Plan (SAR 3,500 + VAT>

THE TEN LESSONS Champions are made, not born — a ten-step journey from
1. Desire — Where Motivation Begins desire to the achiever's mindset, in study, sports, work,

2. Potential — Recognizing Your Capabilities and life.

3. Personal Goals — Directing Your Dreams WHAT YOU WILL GAIN

4. Dedication — Paying the Price

5. Work — Preparing to Win v Self-motivation and a real desire to achieve

6. Determination — Refusing to Quit v Discovery of your hidden potential

7. Courage — Facing Challenges with Confidence v Clear personal goals and an action plan

8. Focus and Visualization v Confidence, courage, and persistence

9. Perspective — the Value of Winning

v LMI International certificate (Waco, Texas)
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. The Achiever's Mindset

For: Students - Athletes - New Employees - Entrepreneurs Facilitator: Prof. Dr. Khadija Turkistani
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04 - BFS - ACCREDITED PROGRAM

Building Financial Success®

By Paul J. Meyer & Randy Slechta — LMI

THE TEN LESSONS

. Born to Be Wealthy

. Self-Image & Money Consciousness
. Be Fruitful and Multiply

. The Financial Plan as Cornerstone

. Taking Action on Your Goals

. Managing Cash Flow

. Investment Opportunities

. Increasing Profits Through Leverage
. Calculated Risk Taking

. Benefits of Financial Success
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10 Lessons + Financial Action Plan (SAR 3,500 + VAT>

Financial success is not an accident — from understanding
your relationship with money to a complete personal financial
plan: saving, cash flow, investing, and calculated risk.

WHAT YOU WILL GAIN

v A written personal financial plan with deadlines
v A wealth mindset and financial awareness for life
v A savings system and cash-flow control

v A clear grasp of investing, leverage, and risk

v LMI International certificate (Waco, Texas)

For: Individuals & Families - New Employees - Students & Graduates - Entrepreneurs Facilitator: Dr. Adnan Al-Khayari
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05 - AAS - ACCREDITED PROGRAM

Achieving Academic Success®

By Paul J. Meyer & Randy Slechta — LMI

THE TWELVE LESSONS

1. Make Tomorrow's Success Today
2. Motivation — The Key to Success
3. Planning Your Academic Goals

4. Time — Your Most Valuable Asset
5. Effective Study Habits

6. How to Study a Textbook

Academic excellence is a learned skill, not an inborn talent — motivation,

7. Preparing Written Assignments

8. Excelling on Test Day

. Getting Along with Teachers
10.
11.
12.

Making Friends with Classmates
Extracurricular Activities
Choosing Future

Educational Goals

goals, study habits, test skills, and positive relationships.

For: High School - Middle School - First-Year University - Families & Schools

12 Lessons + Study Success Plan (SAR 3,500 + VAT>

WHAT THE STUDENT WILL GAIN

v Motivation and confidence that last

v Written academic goals and a realistic plan

v Habits that translate into higher grades

v Test-day confidence with less stress

v Positive relationships, peer-pressure resilience

v LMI International certificate (Waco, Texas)

Facilitator: Ms. Arwa Balilah
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06 - TL360 - ACCREDITED ASSESSMENT

Total Leader® 360° Assessment

LMI's global tool for measuring the Total Leader

THE FOUR DIMENSIONS

1. Personal Productivity
2. Personal Leadership
3. Motivational Leadership

4. Strategic Leadership
HOW IT WORKS

Online self-assessment - confidential 360° ratings > a detailed report
comparing both pictures - a one-on-one debrief ending in a

development plan.

For: Executives - Second-Tier Leaders - HR Departments - LMI Participants

4 Dimensions + Report & Debrief SAR 750 + VAT

You cannot develop what you do not measure — how you see
yourself vs. how others see you, with the gap turned into a
personal development plan.

WHAT YOU WILL GAIN

v An objective picture of your leadership style

v Strengths and highest-impact development areas
v A development plan built on data

v An objective tool for promotion decisions

v A confidential report with a one-on-one debrief

Consultant: Ms. Arwa Balilah
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